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Scope of Work 
 
Beginning in FY2019, this committee was appointed to regularly review the mechanisms for 
defining services, setting expectations, measuring impact, and validating funding. Based on the 
annual budget planning cycle, this committee meets four to six times each year to select central 
support unit(s) for assessment, prioritize the development of service level agreements (“SLAs”) 
and key performance indicators (“KPIs”), and assist with the evaluation of proposals for new 
funding.  
 
The committee will be comprised of deans and central service providers, serving rotational 
appointments, who have an interest in supporting the following tasks: 

• Conduct operational review to evaluate effectiveness of existing systems and services 
provided by central units 

• Evaluate the return on investment and quality expectations for the cost of services 
• Review and approve internal charges based on established principles to keep costs both 

low and fair  
• Develop and prioritize opportunities to assess processes and identify gaps for improvement 
• Establish performance management framework for central service providers, including 

SLAs and KPIs, to measure impact and inform funding decisions 

 


